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1.0 Expected Outcome and Measures of Success 

1.1 The digital platform contract continues into the extended period of up to 5 years which 
was included in the original contract.  This will ensure continuity of existing service 
provision and give time for Westmorland and Furness council to consider how the 
existing sovereign council systems, will transition into a single digital solution as we all 
move forward.  The system in use here may well be the system that Westmorland and 
Furness decide to standardise on moving forward. 

2.0 Recommendation 

2.1 It is recommended that Cabinet:- 

 (1) Approve an extension of the current contract as detailed within the report 
and Part II appendix for a period of up to 5 years; and 

(2) Delegate authority to the Director Strategy, Innovation and Resources in 
consultation with the Head of Shared ICT Service and the Legal, Governance 
& Democratic Services Lead Specialist (Monitoring Officer) to enter into the 
appropriate agreement on behalf of the Council to document the extension. 

3.0 Background and Proposals 

Please note that in accordance with Section 100B(2) of the Local Government Act 
1972, copies of Appendix 1 to this report are excluded from inspection by members of 
the public as they contain information as described in Schedule 12A of the Act, as 
amended by the Local Government (Access to Information) (Variation) Order 2006, as 
follows:- 
- Information relating to the financial or business affairs of any particular person 
(including the authority holding that information). (Paragraph 3) 
 
In all the circumstances of the case, the public interest in maintaining the exemption 
outweighs the public interest in disclosing the information. 

 



3.1 In June 2016, following a full OJEU (Official Journal of the European Union) 
procurement process, South Lakeland District Council entered into a joint contract with 
Eden District Council and Meritec (the Supplier), for the provision of services covering 
the areas listed below. Although it is a joint contract, the systems and services from 
the supplier are implemented separately for each council whilst being managed across 
both via the Shared ICT Service. 

-  Customer Relationship management 

- South Lakeland District Council Website 

-  My account 

- Customer self-service 

- Process workflow and automation 

- Mobile working 

3.2 The original procurement was for a contract of up to 12 years, made up of an initial 7 
years, followed by an optional 5 year extended period. 

3.3 The initial 7 year term comes to an end at the end of June 2023 and to allow continuity 
of services the Council needs to now enter into the extended contract period.   

3.4 Replacing the functionality provided by the existing system will take considerable effort 
and time. This is because it is integrated with a number of 3rd party systems such as 
payments, Geographical Information System and Revenues and Benefits. The 
extended period in this contract, will provide time for Westmorland and Furness 
Council to consider options and transition safely onto a single platform whilst ensuring 
existing service provision is not disrupted for residents/customers. 

3.5 The recommendation that members agree to this contract extension has been 
consulted with the LGR ICT Theme Lead and Westmorland & Furness Director Enabler 
Services (designate) who has expressed support to this approach given the exit 
clauses available within the contract align to the wider LGR ICT systems contract 
strategy and business continuity timescales. 

3.6 The annual breakdown of costs for the extended 5 year period are detailed in the Part 
II appendix; the maximum 5 year costs, should we remain contracted for the full 5 year 
extension term, will be £307,700. 

3.7 The system has over 12,500 “customer accounts” operational for South Lakeland and 
is used to process between 7,000 and10,000 customer transactions per month, these 
being a mix of customer self-service transactions or those created via customer 
services staff. If we add into this the figures within the same platform for Eden, it takes 
the operational customer accounts up to over 16,000 accounts and processing of 
around 18,000 customer transactions per month.  In terms of numbers the number of 
customer accounts when compared with the number of households across Eden and 
South Lakeland, it’s the equivalent of just under one fifth of all households having an 
account. 

3.8 The transactions and processes configured within the system each have a varying 
level of automation. All transactions utilise the system functionality of workflow, to 
ensure the right staff within the service teams have access to the right information to 
deliver the service required. 



3.9 Digital Platform contracts of this type take circa a year to design, procure and negotiate 
and the lead times for ‘winding down’ or preparing to terminate such contracts are 
significant. If South Lakeland District Council wished to allow the contract to terminate 
in June, (thereby, not using the permitted extensions), then both Eden and South 
Lakeland District Council would be significantly behind schedule in terms of safely 
progressing the de-mobilisation of the services provided under this contract, and 
arranging a replacement provider, as well as addressing the significant technical 
challenges that a termination would give rise to. For this reason, and following 
consultation and an appraisal of options, South Lakeland District Council is proposing 
to exercise the extension of this contract now, to secure the continued critical IT 
provision for the Westmorland and Furness unitary authority. This option would provide 
ample time for the newly formed unitary authority to assess and consider its future IT 
landscape without jeopardising service continuity in the first year of the unitary forming. 

4.0 Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Part II – Contract Extension Cost Breakdown 

5.0 Consultation 

5.1 There has been consultation with Customer Services and the various LGR 
workstreams, ICT, Legal and Procurement, Customer and Digtial and Westmorland 
and Furness are in agreement with the solution being proposed. 

6.0 Alternative Options 

6.1 An alternative option is for SLDC to do nothing in which case the existing contract will 
transfer across to Westmorland and Furness authority by operation of law on vesting 
day.  It would then be a matter for the new authority to enter into the contract extension 
or indeed consider its options prior to contract expiry at the end of June 2023. 
Terminating the contract in June would cause significant risks to service continuity for 
the newly formed unitary authority. Deferring the decision to extend is not 
recommended because the Council has not worked towards de-mobilisation / re-
procurement of the contract, (which should be taking place now in preparation for a 
June termination). Organising the extension now would provide a seamless transition 
of the critical services delivered under this contract and allow the Council to work 
closely with the supplier to plan service delivery changes required during the 
transitional phase between now and year 1 of the newly formed unitary authority 

6.2 There are no viable alternate options; the system needs to continue beyond the 1st July 
2023 to allow safe transition onto a new combined system for Westmorland and 
Furness in order to manage the day to day business activities mentioned above which 
affect a significant number of our customers. 

7.0 Implications 

Financial, Resources and Procurement 

7.1 Should we require the contract for the full 5 year extension period, the cost will be 
£307,700.  This matter was included on the procurement schedule that was approved 
by Council in December 2022. 

7.2 The 5 year extended period was included in the original procurement and is included 
in the contract.  This report requests a formal decision to enter into the extended 
period of the contract. 

7.3 All costs will be covered from existing budgets. 



7.4 In accordance with Contract Procedure Rules 31.7 any proposed contract extension 
shall be approved by the Chief Finance Officer, who has been consulted and agrees 
in this case. 

7.5 Due to the impending changes under Local Government Re-organisation in Cumbria, 
the Council must comply with the Direction of the Secretary of State under section 24 
of the Local Government and Public Involvement in Health Act 2007 (“the Direction”).  
The Direction requires the Council to have the consent of the Westmorland and 
Furness Shadow Authority to, amongst other things, enter into a non-capital contract 
under which the consideration payable by the Council exceeds £100,000 and the 
term of the contract extends beyond 01 April 2023 or may be extended beyond that 
date.  In turn the Westmorland and Furness Shadow Authority has issued a general 
consent for the purposes of the direction (“the General Consent”) meaning that 
provided a proposed contract is within scope of the General Consent, the Council 
does not need to apply for individual consent.  The General Consent includes 
consent for non-capital contracts for which the maximum consideration payable does 
not exceed £2,000,000 the term of the contract extends beyond 1 April 2023 or may 
be extended beyond that date.  

In light of the value of the contract consent is not needed in this case.  

Human Resources 

7.6 There are no Human Resources implications associated with this report. 

Legal 

7.7 There is currently a contract in place which permits an extension of up to 5 years. 

7.8 Rule 31 of the Council’s Contract Procedure Rules provides that a contract shall only 
be extended where the contract terms and conditions expressly provide for an option 
for extension, which is the case here.  Pursuant to Rule 31.5 of the CPR the extension 
shall be considered where the contract: has been successful in demonstrating 
performance targets identified in the original contract were met; will demonstrate 
Service Improvement or innovative service delivery processes; is able to demonstrate 
that such extension will deliver Value for Money; or where there is a genuinely 
justifiable case to extend to maintain continuity of supply or site experience.  

7.9  The Council has also considered compliance with the direction issued by the Secretary 
of State under section 24 of the Local Government and Public Involvement in Health 
Act 2007 and considers that the General Consent agreed by Westmorland and 
Furness shadow authority applies to this contract extension. 

7.10 Legal Governance and Democracy Specialists will advise on the contract 
documentation. 

Health and Sustainability Impact Assessment 

7.11 Have you completed a Health and Sustainability Impact Assessment? No   

7.12 If you have not completed an Impact Assessment, please explain your reasons: Not 
Applicable 



7.13 Summary of Health and Sustainability Impacts 

 Positive Neutral Negative Unknown 

Environment 
and Health 

Greenhouse gases 
emissions 

   Y 

 Air Quality    Y 

 Biodiversity    Y 

 Impacts of Climate Change    Y 

 Reduced or zero 
requirement for energy, 
building space, materials or 
travel 

   Y 

 Active Travel    Y 

Economy and 
Culture 

Inclusive and sustainable 
development 

   Y 

 Jobs and levels of pay    Y 

 Healthier high streets    Y 

 Culture, creativity and 
heritage 

   Y 

Housing and 
Communities 

Standard of housing    Y 

 Access to housing    Y 

 Crime    Y 

 Social connectedness    Y 

Equality and Diversity 

7.14 Have you completed an Equality Impact Analysis? No 

7.15 If you have not completed an Impact Analysis, please explain your reasons: Not 
Applicable 

7.16 Summary of Equality and Diversity impacts 

Please indicate: P = Positive impact; 0 = Neutral; N = Negative; Enter “X” 

Age P  0 X N  

Disability P  0 X N  

Gender reassignment (transgender) P  0 X N  

Marriage & civil partnership P  0 X N  

Pregnancy & maternity P  0 X N  

Race/ethnicity P  0 X N  

Religion or belief P  0 X N  

Sex/gender P  0 X N  

Sexual orientation P  0 X N  

Armed forces families P  0 X N  



Rurality P  0 X N  

Socio-economic disadvantage P  0 X N  

 

Risk  Consequence Controls required 

The decision to enter into the  

extended period is not agreed 

and so the contract is allowed to 

expire at the end June 2023 

All existing functionality 
will cease to continue; on 
the 1st July this will have a 
catastrophic impact to the 
operation of the council.  

Decision to enter into the 
extended contract period 
agreed 

 

Contact Officers 

Ben Wright, Head of Shared ICT, b.wright@southlakeland.gov.uk 01768 212206 

Background Documents Available 

None 
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